SchoolOne Implemented in Bay
Area Dioceses

School .r7e

Last May, SchoolOne partnered with Catholic schools in the Bay Area dioceses to develop a long-term, strategic plan to
aggregate their information systems at the diocesan level. A significant part of that project involved the successful
implementation of the SchoolOne Student Information System, (SIS) in over 50 schools, which included migrating data
from existing systems, onboarding new data, and training hundreds of users by the start of school this fall.

This week, SchoolOne President Bob Longo and Director of Product Development Kim Beckwith participated in meetings
with the members of the project advisory board from the San Jose and Oakland dioceses and school principals from San
Jose. The groups discussed the status of the implementation, including several custom modules built for the dioceses;
the goals and objectives of the Bay Area Catholic schools; and future customizations and functionality they need to be
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She said that School One will help with basic demographic information regarding
ethnicity, Catholicity, geography, where new students come from and where there
is enrollment growth or decline.

“We tracked these things previously but it has mostly been done on paper. A few
of our schools did begin to use a digital program, but now all of our schools must
use Schoaol One which provides, at this time, the most comprehensive method of
tracking many kinds of data,” Almazol explained.

She said funding for the system has come from an agreement between the
Diocese of San Jose and the Diocese of Oakland through Catholic Television
Metwork, which the two dioceses co-own.

CTM's board approved the funding which will cover all elementary schools in the
Diocese of San Jose and select schools in the Diocese of Oakland.

She said the student information system has the potential to enhance information
at the individual school level, but that, at the diocesan level, it has great potential
for generating reports, dealing with broad demographics, especially for grant-
writing, tracking who is enrolled in preschool through 8th grades, and who is going
on to Catholic high schools.

“We will be able to access large numbers.” Almazol said, “to deal with the bigger
picture of education in the diocese and provide, long-term, for the best possible
school system.”

She said, “It is not our intention to micro-manage individual schools. The
information collected will stay at the Department of Education and the department
could use it to enhance greater safety and security, for example, in a parent
notification system.”

In a local emergency, for example. the school department would be able to
contact parents directly, giving them vital information if a school is impeded from
doing that.

Almazol explained that there is a partnership between School One and
SynapticMash, the system created by Ramona Pierson (The Valley Catholic,
Sept. 14 edition) who gave the keynote address at this year's recent school
convocation.

SynapticMash has four major components which test data and provide analysis
which teachers can utilize to inform instruction.

“This helps teachers in designing curriculum,” Almazol said, “and allows test
scores to be tracked electronically, enabling greater curriculum creativity.”

Clarissa Barela, Administrative Assistant in the School Department who serves as
project manager for School One in the diocese, said that the system “gives us the
data we need to create reports and is much more efficient than calling individual
schoals.

“This makes it easier for schools, too.” she said. “We know the schools are busy
and this system is a great help to them. At the depatment, we can log in and
create a report instantly without having to contact each school individually.”

She sees the ability to capture enrollment data instantly as a big plus in the
system. School One removes the guesswork.

“This is a big project for the Department of Education.” Barela said, “because we
are putting every student into the system. The program will be customized to our
diocese and local needs. | wholeheartedly believe that School One will make it
easier for our schools.”
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